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90%

SCHOOL SUCCESS BEGINS AT BIRTH

90% OF A CHILD’S CRITICAL BRAIN DEVELOPMENT 
HAPPENS BEFORE KINDERGARTEN,  
so early experiences lay the foundation for success in school and in 
life. Arizonans created First Things First (FTF) to give more children 
the tools they need to arrive at school prepared to meet our 
state’s high expectations. FTF provides resources and professional 
expertise then combines it with local decision-making to build on the 
work of community organizations impacting children and families.
Local volunteers – parents, educators, business professionals, 
philanthropists, faith leaders and tribal representatives – decide how 
the funds will be used to best improve school readiness for children 
in their area.

INVESTED IN EARLY  
CHILDHOOD YIELDS UP TO A 

$16 RETURN

THIRD GRADE  
reading ability is one of the 

best predictors of  

HIGH SCHOOL 
GRADUATION. 

Gaps in children’s 
vocabulary start to  
appear as early as  

18 MONTHS. 

By the time children are  

3 & 4 YEARS OLD,  
their vocabulary, attention and 

general knowledge are predictors of 

 THIRD & FOURTH GRADE  
reading comprehension.

As an early childhood system partner, First Things First invests in proven programs and innovative strategies that: 
strengthen families in their role as their child’s first teacher; improve the quality of early learning environments 
like preschool and child care, and expand access to those programs; and, promote  prevention and early 
identification of health problems that could impact learning later on. By getting more Arizona kids ready for 
school, FTF helps put children on a path to academic success that benefits them, our communities and our state.

EARLY CHILDHOOD IS ONE OF THE BEST INVESTMENTS A STATE CAN MAKE
Research by Nobel Prize-winning economist James Heckman showed that every $1 invested in early childhood can 
yield returns between $4 and $16. Early literacy and its impact on school success is one of the best examples of 
the return on investment in early childhood. High quality early learning experiences, rich in language and literacy, 
reduce early learning gaps and ensure that children are ready to start reading when they enter kindergarten.
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FISCAL YEAR 2015 IMPACT

222

26

469

47

Children had access to a higher standard of early learning through preschool and child care programs 
participating in Quality First. 

Infants, toddlers and preschoolers received scholarships to access high quality early learning through 
preschool or child care.
 
Books getting into the homes of infants, toddlers and preschoolers through a home distribution 
program. 

Parents and other caregivers who attended voluntary health-education classes on topics like nutrition, 
obesity and physical activity.

57+30+11+2+z
Quality Preschool and Child Care  $123,938.77
Children exposed to high quality early learning do better in 
school and are more likely to graduate.

Strengthening Families and Early Literacy  $64,830.06
Families are a child’s first and best teachers. 

Preventive Health  $22,571.15
Undetected or untreated health issues can impact learning 
later on.

Research and Accountability  $4,789.24
Measuring effectiveness and promoting continuous quality 
improvement rely on robust, accurate data.

Total  =  $216,129.22

57%

30%

11%
2%

COLORADO RIVER INDIAN TRIBES REGION 
FY2015 PROGRAM EXPENDITURES



AZFTF.GOV @AZFTF /AZFirstThingsFirst
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QUALITY LEARNING ENVIRONMENTS PREPARE PARKER KIDS FOR 
SUCCESS IN KINDERGARTEN 
Leah Pool was watching her son being pushed on the swings by his classmates at the Colorado River Indian 
Tribes Head Start in Parker when she realized that her once-reserved son was having fun being part of the 
group.

“Two years ago that never would have happened,” Pool said.

Pool credits the individualized attention her son received while attending the SonShine Center in Parker with 
helping to build his social skills. The center directors were patient with her son, she said, and allowed him the 
time he needed to come out of his shell. 

The SonShine Center and the Colorado River Indian Tribes Head Start both participate in Quality First, a 
signature program of First Things First, which partners with child care and preschool providers to improve the 
quality of early learning across Arizona. Quality First funds quality improvements that research proves help 
children thrive, such as training for teachers to expand their skills and to help create learning environments 
that nurture the emotional, social and academic development of every child.
SonShine Center director Gina Blaney said the coaching their staff receives on things such as early learning, 
family support, and safety impact a child being healthy and ready to go when it’s time to start kindergarten. 

“Our goal is that when kids get to school, they know what they need to succeed, and we know that we played a 
role in that,” she said. As for Pool’s son, the mother said she’s confident he will be ready to start kindergarten 
in the fall. 

Now, when Pool drops off her 2 ½-year-old daughter at the SonShine Center, she knows that she’s receiving 
the same nurturing care her brother received. Pool’s daughter is able to access the high quality center thanks 
to a Quality First Scholarship, which is funded by First Things First. 

“My daughter likes going to SonShine,” Pool said. “It’s not a battle to get ready to go in the morning anymore. 
She’s the one grabbing her backpack saying, ‘Let’s go.’”

http://www.azftf.gov
https://twitter.com/azftf
https://www.facebook.com/AZFirstThingsFirst/

